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Executive Summary

Digital discovery has shifted from retrieval (blue links) to synthesis (Al answers). Traditional SEO is no longer

sufficient. Marketers must optimize for mention share within the Al-generated answer itself.

58.5%

of U.S. Google searches end without a click — 83% when Al
Overviews appear

$1.8T

projected Al search market by 2030 — up from $43.6B in 2024

4.4x

higher conversion from Al-referred traffic vs. traditional organic
search

40%

of B2B buyers now use Al assistants to research software
solutions

1. Zero-Click Search and Al Overviews

58.5% of searches end without a click. When Al Overviews appear, it rises to 83%. Traditional search volume
forecast to decline 25% by 2026. Live B2B SaaS audits reveal dense paragraphs and buried definitions are the

primary citation barriers.

The Fix: Restructure content into semantic answer fragments — definition boxes, comparison tables,
FAQ formats with FAQPage schema. This alone increases share of answer by 40%.

2. GEO: From Retrieval to Synthesis
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Traditional SEO KPI GEO KPI What It Measures

Keyword rankings Al Visibility Score Composite brand presence in Al answers
Click-through rate Citation Frequency & Velocity Rate of new Al citations acquired
Organic traffic Competitive Share of Voice % of Al mentions vs. competitors
Conversion rate Al-Referred Signup Growth Conversions from Al-referred traffic

3. Market Sizing & Economic Imperative

Al search market 2024 $43.6 billion Already massive addressable market

Al search market 2030 $1.8 trillion (~25% CAGR) Primary vendor discovery migrating to Al
Traditional search decline -25% by 2026 Organic search as sole growth channel is not viable
Al visitor conversion 4.4x higher Lower volume, dramatically higher value per visitor

4. User Behavior & Trust Dynamics

Gen Z using GenAl 70% Next generation of B2B buyers defaults to Al
B2B buyers using Al 40% for software research Al is already a primary vendor discovery channel
Trust in Al citations ~90% engagement Citations drive trust and downstream clicks
ChatGPT freshness 70%+ cited within 12 months ~ Content staleness is a citation disqualifier
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5. Al Search Platform Leaderboard

Platform Shar Strengths
e
ChatGPT 61.5 200M+ daily queries;
% LinkedIn/YouTube pref
Gemini 15.1 Google ecosystem; multimodal
%
Copilot 13.2 Deep M365 integration
%
Perplexity 6.1% Highest accuracy; 1.26
cites/mention
Claude 4.7% 200K tokens; 13x dev growth;

blogs 43.8%

Source Preferences by Platform

Weaknesses B2B Use

24% lack live fetch; 0.98
cites/mention

Top-of-funnel
92% lack clickable citations Zero-click answers
Ecosystem lock-in Enterprise workflow
Auditable research

46.7% Reddit reliance

Ignores Wikipedia/LinkedIn Technical analysis

Wikipedia 12.1% 0% 0.1%
Reddit Moderate 46.7% Low
LinkedIn 4.1% Low Rare
Blogs Moderate Moderate 43.8%
Product Pages  60.1% 54.3% Lower

ChatGPT essential; irrelevant elsewhere
Critical for Perplexity

ChatGPT-specific

Claude's primary source

High priority ChatGPT + Perplexity

Earned Media Dominance: 82.9% of Al citations come from third-party sources (reviews, news,
analysts). Only 17.1% from the brand's own site. Digital PR is a GEO essential.

6. Content Signal Uplift & Freshness

Stats every 150-200 words +41%
Expert quotes +28%
Combined GEO methods +30-40%

70%+ of ChatGPT
citations

Content updated <12
months

Search index alignment 87% ChatGPT = Bing

top 10
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Named studies with dates and sample sizes
Named experts with credentials
Stats + quotes + structure + schema together

Monthly for "best of"; quarterly for guides

Traditional SEO remains foundational
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7. Performance & ROI Evidence

Conversion (blog vs 0.5% 18% 36x from portals
pSEO)

Overall conversion Baseline 3-5x higher Pre-qualified visitors
Session duration ~2-3 min 9+ min 3x+ engagement
Return rate ~25-40% 85% 2x+ returns

Visitor value 1x 4.4x Per-visitor value

8. Implementation Playbook

Programmatic Portals CVE databases, compliance centers, integration dirs 18% conversion rate

Semantic Answer Definition boxes, comparison tables, benchmarks +40% answer inclusion
Fragments

Structured Data JSON-LD: FAQPage, HowTo, Article, Product 3.7x citation lift (FAQ)
Multi-Modal GEO Video transcripts + VideoObject; alt-text Gemini 18.8% YouTube citations
Earned Media Engine Digital PR for authoritative publications 82.9% third-party bias

9. Governance & Risk

Risk Taxonomy Accuracy, IP, brand safety, bias, privacy  Classify before scaling Al content

Brief » Generate - Verify Red-teaming, fact-checking, legal review  Human-in-the-loop at verification

- Publish

Data Tiering (G/Y/R) What info is exposed to Al tools Green=public; Yellow=internal; Red=sensitive

Sources & Methodology

23 sources including: SparkToro, Gartner, First Page Sage (Feb 2026), Princeton/arXiv GEO study, McKinsey,
Forrester, Search Engine Land, ABI Research, Fortune Business Insights, eMarketer, ClickRank, Growth Memo, and
GrackerAl analytics. 8-factor scoring framework for platform evaluation.
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Win Zero-Click Al Search Today

Visit portal.gracker.ai for a free Al visibility audit or gracker.ai/demo to book a strategy session.

© 2026 GrackerAl. All rights reserved. Page 5



