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Executive Summary

The $80B SEO industry is undergoing its most fundamental transformation since PageRank. GEO — optimizing for

citation in AI responses rather than ranking in search results — has moved from academic theory to business

imperative. Princeton/Georgia Tech demonstrated GEO boosts AI visibility by up to 40%. McKinsey projects $750B in

U.S. revenue through AI search by 2028.

$750B
U.S. revenue through AI-powered search by 2028 (McKinsey)

Up to 40%
AI visibility improvement from targeted GEO (Princeton study)

11%
of domains cited by both ChatGPT and Perplexity —

platform-specific GEO required

14.2% vs 2.8%
AI search conversion rate vs. traditional Google — 5× higher

1. How RAG Architecture Changed Optimization

Stage What Happens GEO Implication

1. Embedding Content converted to vector embeddings in vector
databases

Must be semantically rich, not keyword-stuffed

2. Retrieval Query matched via hybrid search (BM25 + semantic
vectors)

Semantic similarity > exact keyword matches

3.
Augmentation

Retrieved chunks combined with query as enriched
prompt

Content must be chunkable — extractable blocks

4. Generation LLM generates cited response from retrieved
information

Must be citation-worthy — authoritative, factual
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Critical: Princeton study confirmed keyword stuffing was the worst-performing strategy of 9 tested.

RAG finds semantically similar content without exact keywords. Keyword-optimized content that

worked in traditional SEO actively fails in AI.

Platform-Specific RAG Biases

Platform Citation Source Bias Key Requirement Critical Data

ChatGPT 87% match Bing top results Allow GPTBot in robots.txt 90% of citations from position 21+ on
Google

Perplexity 76.4% updated within 30
days

Allow PerplexityBot; freshness Reddit = 46.7% of citations

Google AI
Overviews

85.79% from top-10 organic Must rank page 1 first 88% of informational queries trigger
AIOs

Google AI Mode 30–35% URL overlap with
AIO

Distinct optimization target 7 unique domains cited per query

Microsoft
Copilot

Established business
publications

PR in Forbes, BI, TechCrunch Forbes alone: 2.1M citations

2. Entity Authority: The New Citation Currency

LLMs cite 2–7 domains per response (vs. 10 blue links). Top 50 domains capture 48% of all citations (Ahrefs, 9.6M

queries). 67% of top-cited pages are "dead citations" — Wikipedia, homepages, app listings.

Signal What It Means Impact Data Implementation

Entity Clarity AI knows what you are Schema = 36% more AI
summaries, 3× citations

JSON-LD (Article, FAQ, Org,
Product)

Information Gain Unique data unavailable
elsewhere

Original data = 4.1× citations; stats
= 41% visibility boost

Original research, benchmarks, data
tables

Machine
Readability

AI can extract and cite
claims

Answer capsules = +40% citations;
fluency = 15–30% boost

H2/H3 hierarchy, FAQ, capsules,
SSR
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3. Platform-Specific Strategies (680M Citations)

Platform Top Sources Content Preference Key Action

ChatGPT Wikipedia 47.9%, Reddit
11.3%

Conversational, detailed context; Reddit
cited in 81%

GPTBot access; Bing;
Wikipedia; Reddit

Perplexity Reddit 46.7%, reviews,
YouTube

Extreme freshness; short paras; FAQ
schema

PerplexityBot; 30-day updates;
G2/Capterra

Google AIO Reddit 21%, YouTube
18.8%

Must rank page 1; 88% informational
queries

Traditional SEO + schema +
Core Web Vitals

Copilot Forbes (2.1M), business
media

Thought leadership in major outlets PR strategy; executive bylines;
data-driven pitches

4. The Zero-Click Future

Context Zero-Click Rate Organic CTR Impact

U.S. Google (overall) 58.5% Majority end without a click

Mobile Google 77.2% Mobile amplifies zero-click

Queries with AI Overviews ~83% Position #1 CTR: 7.3% → 2.6%; organic CTR −61%

Google AI Mode ~93% Near-total click suppression

But AI Traffic Converts at 5× Higher Rates

Metric AI Search Traditional Google Differential

Conversion rate 14.2% 2.8% 5.1× higher

Visitor value 4.4× higher 1× baseline Pre-qualified by AI evaluation

B2B conversion 2× traditional Baseline AI recommendation = implicit
endorsement

Strategic shift: Optimize for citation and mention, not just click-through. Being named in an AI

response — even without a click — creates brand awareness and trust that influences downstream

conversion.

5. Economic Stakes & Preparedness Gap

Metric Data Point Source

U.S. revenue through AI search by 2028 $750 billion McKinsey
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Metric Data Point Source

AI search preferred over traditional 44% vs. 31% McKinsey / Infront Webworks

B2B buyers using generative AI 89% Forrester

AI search market (2024 → 2033) $15.2B → $41.6B Business Research Insights

G2 AEO category growth (10 months) 7 → 150+ products G2

The Preparedness Gap

Gap Data Implication

Brands tracking AI search Only 16% 84% have no AI visibility data

GEO vs. SEO performance Lags 20–50% Even leaders haven't optimized for AI citations

B2B with AI-ready content Only 11% 89% of content not structured for AI discovery

The GEO Leveling Effect: Princeton found websites ranked lower benefit MORE from GEO. "Cite

Sources" strategy = 115.1% visibility increase for 5th-ranked sites vs. -30.3% for top-ranked. GEO

rewards quality over accumulated domain authority.

6. Why AI Prefers Reddit Over Corporate Websites

Reddit Advantage Why LLMs Prefer It Why Corporate Sites Fail

Authenticity Real human conversations = trustworthy Marketing copy reads as promotional

Direct answers Solutions to actual problems Pages push demos and gated content

Clean Q&A; format Easy AI extraction Heavy JS, conversion CTAs unparseable

Community validation Upvotes signal quality No external quality signal

Currency Constant fresh content Blogs updated quarterly at best

The fix: Shift from conversion-first to answer-first. Publish ungated comparison guides, detailed FAQs, original

research with statistics, and content in the language buyers use — not marketing copy.
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7. The Five-Element GEO Framework

Google still sends 345× more traffic than AI platforms combined. Traditional SEO remains foundational. GEO is an

expansion of scope, not a replacement.

Element What It Covers Priority Actions

1. Structured Data Schema, JSON-LD, heading hierarchy Article/FAQ/Org/Product schema on all key pages

2. Entity Architecture Semantic webs AI can traverse Consistent naming; Knowledge Graph; semantic
linking

3. Platform
Optimization

Tailored per-platform strategies GPTBot + PerplexityBot; Bing; freshness; page-1
rankings

4. Original Research Highest-performing GEO signal Proprietary data/benchmarks; stats = 41% visibility
boost

5. Continuous
Monitoring

Real-time citation tracking Citation frequency, share of voice, brand mention
rates

Sources & Methodology

Synthesizes 25+ sources: Princeton/Georgia Tech GEO study (arXiv), McKinsey (Oct 2025), Forrester, Ahrefs (9.6M

queries), Profound (680M citations), Search Engine Land, Exposure Ninja, Seer Interactive, Dataslayer, Business

Research Insights, DemandSage, 10Fold, and GrackerAI analytics.

Measure Your AI Citation Authority

Visit portal.gracker.ai for a free AI visibility audit or gracker.ai/demo to book a strategy session.


